UBND HUYEN MAI SON CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH THI TRAN HAT LOT DPoc 1ap - Tw do - Hanh phuc
Sb: 182/KH-TrTH Thi tran Hat L6t, ngay 03 thang 8 nam 2023
KE HOACH

Boi dudng thuwong xuyén can b quan 1y va gido vién
Nam hoc 2023 - 2024

Can ctt Thong tu sc*)‘ 17/2019/TT-BGDDT ngay 01/11/2019 cta B truong
B¢ Giao duc va Dao tao v€ viéc ban hanh Chuong trinh b6i dudng thuong xuyén
gido vién co s¢ giao duc pho thong;

Cin cir Huéng dan sé 88-HD/BTGTU ngay 27/6/2023 caa Tinh ty Son
La vé viéc Boi dudng chinh tri hé ndm 2023 cho ddi ngii can bo quan ly, giang
vién, gido vién hé théng gido duc qubc dan va sinh hoat chinh tri dau khoa cua
hoc sinh, sinh vién (goi tdit la Huwéng dan 88); Ké hoach sé 127/KH-SGDPT ngay
18/7/2023 cua S Gido duc va Pao tao Boi dudng thuong xuyén gido vién, can bd
quan 1y co s& gido duc mam non, co s giao duc phd théng va gido vién trung tim
gido duc thuong xuyén nam hoc 2023 - 2024.

Thue hién Ké hoach sé 176/KH-UBND ngay 01/8/2023 cia UBND huyén
Mai Son vé ké hoach t6 chtic boi dudng hé va boi dudng thuong xuyén cho can
bd quan ly, gido vién, nhan vién cac don vi truong hoc truc thugc UBND huyén
nam 2023.

Can cir nhu cau va tinh hinh thyc té ciia can bo quan 1y, gido vién trong
nha truong. Truong Ti€u hoc thi tran Hat Lot xay dung ké hoach boi dudng
thuong xuyén, nam hoc 2023 - 2024 cu thé nhu sau:

A. MUC PiCH, YEU CAU
I. Muc dich.

1. Boi dudng kién thirc, ky nang theo yéu cau vi tri viéc lam ddi véi céan
bo quan 1y (CBQL), gido vién (GV); 1a can cir dé quan ly, chi dao, t6 chac bdi
dudng, tu bdi dudng nham nang cao pham chat, nang luc chuyén mdn, nghiép
vu cua CBQL, GV; nang cao mirc d¢ dap ng cua CBQL, GV theo yéu cau vi tri
Viéc lam; dap ung yéu cau phat trién gido duc phé thong (GDPT) va dap tng
y&u cau chuan nghé nghiép.

2. Nang cao nang lyc lanh dao, quan ly cia CBQL dé thuc hién muc tiéu
cua GDPT; dép (tng yéu cau phat tricn GDPT theo hudng doi méi can ban, toan
dién gido duc va dao tao; dap ng yéu cau thuc hién Chuong trinh GDPT 2018.

3. Gilp CBQL, GV cap nhat kién thtc vé chinh tri, kinh té - x& hoi, quéc
phong - an ninh; boi dudng pham chat chinh tri, dao duc nghé nghiép, phét trien
nang lyc day hoc, nang lyc giao duc va nhimg nang lyc khac theo chuan nghé
nghiép GV, yéu Cau nhiém vu niam hoc, cap hoc, yéu cau phat trién gido duc cua
dia phuong, yéu cau doi moi va nang cao chat luong giao duc.
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4. Phat tr‘ién nang luc tu hoc, tu bdi dudng cua GV, CBQL; nang luc ty danh
gia hiéu qua boi dudng thuong xuyén (BDTX); nang luc t6 chuc, quan ly hoat
dong tu hoc, tu boi dudng GV cua cac truong.

IL. Yéu ciu

1. Xay dyng va to chic thyc hién ké hoach BDTX phii hop véi nhu cau
cua tung doi tugng, dia phuong dam bao thiét thuc, hiéu qua, dang quy dinh.

2. Phét huy vai trd nong cét cua cac cum chuy@n mén, cia nha trudng
trong viéc té chirc bdi dudng CBQL, GV, dic biét 1a theo hinh thuc tu bdi
dudng két hop véi té chac sinh hoat t6/nhom chuyén mén trong truong hoic
cum trudng; phat huy vai trd caa doi ngii GV ¢t can va CBQL co sé gido duc
nham hd trg dong nghiép trong hoat dong ty BDTX, lién tuc, tai chd.

3. Céc dieu kign phuc vu cho BDTX phai duoc chuan bj day du va ky
ludng. CBQL, GV cot can tham du BDTX can nghién ciru trude tai liéu, chuan bi
may tinh ca nhan dé phuc vu cho viéc tiep thu cac chuyén d¢ boi dudng.

4. Viéc trién khai cong tac BDTX phai gan két chit ch& voi viée danh gi,
xep loai GV va CBQL theo chuan Hi¢u truong, chuan chuac danh nghé nghiép
GV va theo chi dao d6i maéi gido duc cua nganh.

B. POI TUQNG, THOI GIAN BOI DUONG
|. Poi twong

1. Gido vién dang giang day tai truong tiéu hoc (TH) (sau day goi chung
la co sé GDPT).

2. Hiéu truong, pho hiéu truong co s& GDPT (sau day goi chung la
CBQL).

3. Mién thuc hién nhiém vu BDTX cho nhimg d6i tuong sau day dé thuc
hién nhirng nhiém vu thay theé:

- Bao cao vién BDTX;

- GV, CBQL nghi huu, tinh gian bién ché, tam ding hop dong lam viéc, di
hoc tap trung trong khoang thoi gian bang 01 hoc ky tré 1én, nghi thai san, nghi
om dai han.

- GV dién hop dong lao dong tir duéi 01 ndm hoc (néu co).

I1. Thoi gian boi dudng: TU thang 8/2023 dén thang 5/2024.

C. NOI DUNG BOI DUONG

I. Noi dung chwong trinh boi dudng 1

- Chuyén dé 1: Nang cao ning luc té chirc cac hoat dong ting cudng tiéng
Viét cho hoc sinh dan toc thiéu sé nam hoc 2023-2024.

- Chuyén dé 2: Néang cao nang lyc xay dung ké hoach gido duc nha trudng
cap tiéu hoc.



3

- Chuyén dé 3: Huéng dan thyc hién noi dung gido duc Stem cap tiéu hoc
- Chuyén dé 4: Tap huan d6i méi danh gia mon Tiéng Viét cap tiéu hoc

- Chuyén d& 5: Tap huian CBQL, gido vién “Hoc thong qua choi - cap tiéu
hoc” thudc du an iPLAY.

- Chuyén dé 6: Trién khai thuc hién gi4o duc ki ning cong dan sé &
cap tiéu hoc.

- Chuyén dé 7: Bdi dudng, tap huan quan tri nha truong cho CBQL cac
truong PTDTNT, PTDTBT, PT c0 hoc sinh ban tra.

- Chuyén d¢ 8: Tap huan nang cao ning luc day hoc day hoc mén Toan ¢
treong PTDTBT va truong PT c¢d hoc sinh ban trd.

- Chuyén dé 9: Tap huan can bo quan ly, gido vién vé huéng dan, hd trg
ddéng nghiép trong phat trién chuyén mén, nghiép vu, dap ang yéu cau doi
mai gido duc.

I1. Noi dung chwong trinh bdi dudng 2

1. Boi dudng chinh tri (15 tiét)

Theo K& hoach s6 176/KH-UBND ngay 01/8/2023 ciia UBND huyén Mai
Son vé t0 chirc boi dudng hé va boi dudng thuong xuyén cho can bd quan 1y,
giao Vién, nhan vién cac don vi truong hoc truc thugc UBND huyén nam 2023.

- Chuyén dé 1: Noi dung cot 18i, nhitng diém méi trong cac van kién Hoi
nghi lan tht sau, két qua Hoi nghi lan thir bay Ban Chap hanh Trung wong Pang
khoa XIII.

- Chuyén dé 2: Panh gia ciia Ban Chap hanh Trung wong Dang khoa XIII
tai Hoi nghi 1an thir bay (Hoi nghi gitra nhiém ky) vé cong tac lanh dao, chi dao
va trién khai thuc hién Nghi quyét Dai hoi X111 cua Dang tir dau nhiém ky dén
nay; du bdo tinh hinh va mot sé nhiém vu trong tdm tir nay dén hét nhiem ky
Pai hoi X1l cua Pang; danh gia so két gitta nhiém ky Dai hoi Dang bo tinh
khoa XV, Bai hoi bang bo huyén khda XX, nhiém ky 2020 - 2025.

- Chuyén dé 3: Tinh hinh thoi sy thé giéi, khu vuc va trong nuéc noi bat;
tinh hinh phét trién kinh té xa hoi caa huyén 6 thang dau nam.

- Chuyén dé 4: Tiép tuc hoc tap chuyén dé toan khoa; ndi dung Chuyén dé
nam 2023 “Hoc tdp tir twong, dao dirc, phong cach Ho Chi Minh, xay dung van
hod, con ngwoi Son La, tao nén tang tinh than viing chdc, dong luc va sirc manh
ngi sinh quan trong, gop phan thic hién khat vong xay dung qué hwong, dat
nuéc phat trien phon vinh, hgnh phlc”; cong tac dau tranh phong chéng ma ty,
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bao lyc, xdm hai tinh duc, tac hai cua ruou, bia, thudc 14, vi pham vé vii khi, vat liéu
nd, trat t an toan giao théng trong hoc duong.

2. Boi duéng chuyén mon

- Cac van ban chi dao cta nganh; dinh hudng nhiém vu céng tac chuyén
mon trong ndm hoc 2023-2024.

- Nang cao ning luc nang cao ning luc xay dung ké hoach chién lugc
phét trién nha truong, ké hoach gido duc nha trudng cap tiéu hoc theo Cong van
2345/BGDPT-GDTH ngay 07/6/2021 cua Bo truong Bo GDDT vé viéc Hudng
dan xay dung ké hoach gio duc cua nha truong cap tiéu hoc; nang luc quan tri
nha trudng cho CBQL cép tiéu hoc.

- Noi dung thyc hién 16 trinh d6i méi Chuong trinh gido duc phd théng
theo Thong tu 32, K& hoach 526, Cong van 458 cua Bo GD&DT:

+ B6i duong CBQL, GV tiéu hoc Chuong trinh, phuong phéap day, st
dung sach gido khoa cac mén hoc chuong trinh gido duc pho théng Iop 3, 16p 4.

+ Boi dudng nang cao ning luc cho gi4o vién vé t6 chuc day hoc, kiém tra
déanh gi& cac mon hoc va hoat dong gido duc theo SGK I6p 3, 16p 4 (cac mdn Tiéng
Viét, Toan, Lich s va bia ly, Khoa hoc, Cong nghé, Hoat dong trai nghiém).

- B6i dudng phuong phép day, st dung Tai liéu gido duc dia phuong 16p 3
tinh Son La.

- Trién khai chuong trinh Gido duc STEM theo Ké hoach s6 202/KH-
UBND ngay 16/10/2020 cia UBND tinh vé ban hanh Ké hoach trién khai
chuong trinh Gido duc STEM/STEAM va Co6ng vin sé6 909/BGDPT-GDTH
ngay 08/3/2023 cua Bo Giao duc va Pao tao vé viéc hudng dan to chuc hoat
dong gido duc STEM trong co s& gido duc Tiéu hoc, S¢ Gido duc va DPao tao
ban hanh Ké hoach thuc hién gido duc STEM cép tiéu hoc.

- Bdi dudng GV tiéng Anh theo Dé &4n Ngoai ngir qudc gia: Thuc hién
theo Ké hoach s6 52/KH-SGDDT.

II1I. Chwong trinh boi duéng 3 (Khdi kién thire tu chon)

- CBQL: B6i dudng phat trién nang lyc 1anh dao, quan tri nha truong theo
y&u cau vi tri viéc 1am. CBQL co s& GDPT tu chon cic mo dun boi dudng theo
khoan 3 muc III Théng tu 18. S6 lwgng mo dun tu chon thyuc hién theo quy dinh
tai khoan 2 muc IV Thong tu 18.

- GV: B6i dudng phét trién ning luc nghé nghiép theo yéu cau vi tri viéc
lam. GV co s& GDPT tyu chon cac mé dun bdi dudng theo khoan 3 muc Il
Thoéng tu 17 nam 2019. S6 lugng md dun tu chon thuc hién theo quy dinh tai
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khoan 2 muc IV Thong tu 17 nam 2019.

¢) Tai liéu boi dudng

- Céc tai lidu cét can duoc cip phat tai cac Hoi nghi tap huan do Bo
GDPT tb chic.

- Tai liéu Tang cuong tiéng Viét 16p 2, 3, 4, 5 do Bo Giéo duc va Pao tao
t6 chtic bién soan, tham dinh phé duyét.

- Huéng dan day ting cuong tiéng Viét 16p 2, 3, 4, 5 do Bo Gido duc va
Pao tao to chic bién soan, tham dinh phé duyét.

- Tai liéu Giao duc An toan giao théng danh cho hoc sinh I6p 1, 2, 3, 4,5
do Bo Gi4o duc va Dao tao bién soan, thim dinh phé duyét.

- Tai liéu gido duc dia phuong 16p 3 tinh Son La.
- Hudng dan t6 chuc hoc thong qua choi.
- Hudng dan boi dudng giéo vién vé hoc thong qua choi.

- Thong tu sé 27/2020/TT-BGDPT ngay 04/9/2020 ciia B6 GDDT ban
hanh Quy dinh danh gia hoc sinh tiéu hoc; Thong tu s 28/2020/TT-BGDDT
ngay 04/9/2020 ciia Bo GDDT ban hanh Biéu Ié truong tiéu hoc.

- Hoi dap vé day hoc phat trién ning luc hoc sinh tiéu hoc.
- Thiét ké va to chuc bai hoc phét trién nang lyc hoc sinh tiéu hoc.

- Hudng dan giang day mdn Toén cap Tiéu hoc chuong trinh gido duc phd
thong 2018.

- Huéng dan day hoc mén Lich st va Dia ly cép tiéu hoc theo Chuong
trinh GDPT 2018.

- Gi4o duc STEM trong nha trudong pho thong tir 16p 1 dén 16p 5.

- Huéng dan t6 chic hoat dong trai nghiém cap tiéu hoc theo Chuong
trinh GDPT 2018.

d) Hinh thic, thoi gian, dia diém, thanh phan boi dudng
- Hinh thiee: Truc tiép hoac truc tuyén hoic truc tiép két hop truc tuyén.

- Thoi gian: Tap huan truc tiép hoac truc tuyén theo ké hoach cua So
GD&DT, Phong GD&PT Mai Son t6 chic; bdi dudng trong nim hoc 2023-
2024.

D. PANH GIA VA CONG NHAN KET QUA BOI DUONG

- Panh gia va cong nhan két qua boi dudng thuong xuyén thuc hién theo
biéu 11 va bicu 12, Thong tu 19.
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- P6i v6i GVPT cdt can va CBQL CSGDPT cbt can, GV tham gia boi
dudng theo chuong trinh ETEP c¢6 thé dugc cap chimg chi hoan thanh chuong
trinh BDTX khi ¢6 nhu ciu va chimg nhan cta co sé gido duc dai hoc duoc giao
thuc hién tap huén trén dia ban.

E. TO CHUC THUC HIEN

- Ban Gidm hiéu huong dan GV, CBQL xay dung ké hoach BDTX cua c4
nhan, xay dung va t6 chuec trién khai ké hoach BDTX ctia nha truong.

- Thuong xuyén kiém tra, gidm sat CBQL, GV thyc hién ké hoach boi
thuong xuyén dam bao chat lugng, hiéu qua.

- B4o c4o (phu luc) va téng hop két qua BDTX cta nim hoc 2023 - 2024
(file mém ban excel téng hop theo biéu 1, 2). Tong hop ding ky cic mo dun
(chuwong trinh boi dudng 3 theo Théng tw 11, 12, 17, 18) nam hoc 2024 - 2025
gui vé phong GD&DPT (chuyén vién phuc trach cac bdc hoc) trudc ngay
29/5/2024.

Trén day 1a ké hoach BDTX GV, CBQL co s& gido duc va boi dudng thuc
hién Chuong trinh GDPT 2018 nam hoc 2023 — 2024 cua Truong Tiéu hoc thi
tran Hat Lot./.

Noi nhgn: i HIEU TRUONG
- Phong GD&DT (dé B/cao);
-BGH, Tb chuyén mon;
-Luu VT.

Hoang Minh Tu
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PHU LUC

BAO CAO KET QUA BOI DUONG GIAO VIEN VA CAN BQ QUAN LY
NAM HQC 2023 - 2024

|. THONG TIN CHUNG

- Tén cac don vi, co s& bdi dudng:

- Truong:

- Thoi gian thyc hién: tir ngdy... thang.... ndm.... &n ngdy... thang... nim.....

- Tén (cac) mo dun hodc ndi dung bdi dudng:

- Thoi diém bao céo: ngay ..... thang .... nam....

II. KET QUA BOI DUONG

L. T:éng’ sO gido vién/can bo quan 1y, trong d6 bao nhiéu hoc vién 13 nix, 1a nguoi
dan toc thiéu so.

2. Tong s6 giao vién/can bd quan 1y dd hoan thanh cic ndi dung bdi dudng
(dugc cap ching nhan cua chuodng trinh E"l:EP), trong d6 bao nhiéu hoc vién 1a nir, bao
nhi€u hoc vién la nguoi dan tdc thiéu so (so6 lidu va ty 1€ %).

3. Téng sd gido vién/can bd quan 1y chwa hoan thanh cac ndi dung bdi dudng
(chua dugc cap chimg nhén cua chuong trinh ETEP), trong do bao nhiéu hoc vién 1a
nit, bao nhi€u hoc vién la ngudi dan toc thi€u so (so licu va ty 1€ %).

I1l. CAC DANH GIA VE TRIEN KHAI BOI DUOGNG

1. Banh gia chung:
. Cong tac chuan bj:
. Giang vién chu chdt hd trg chuyén mén:

A W N

. Gido vién cbt can va CBQL cbt can hd trg phat trién nghé nghiép thudng
Xuyén:

. Ho tro cong nghé thong tin:

. Cong tac quan 1y, giam sat trién khai boi dudng:

. Phdi hop gitta phong GD&DT trong quéan 1y boi dudng:

00 3 O W

. Cong tac giam sat cua BQL ETEP cua Truong:
IV. KE HOACH TIEP THEO CUA TRUONG

V. CAC PE XUAT CHINH SUA NOI DUNG VA TAI LIEU BOI DUONG
VA PHUONG PHAP TO CHUC BOI DUONG



Biéu 1: KET QUA BOI DUONG GIAO VIEN
(Kém theo Bao céo Phu luc)

A 7 A 2 A o .
Ke KET QUA THAM GIA BOI DUONG KET QUA HOAN THANH NOI DUNG BOI DUONG Y kien phin hoi ciia | Ghi
hoach nguoi hoe cha
- - 7 A0 - - 7 ey 7 0
_ . e sé . Sb lugng | SOMwong | TY 1% GV | 1o 10/ Gy hoan | 86 luong GV | Ty 16% GV | Séluong GV Ia | Ty l¢ % GV la | SO luong GV Ty e % GV S0 Ty1e %
Pon vi i S6 lugng | Ty 16% S0 luong J GV hoan | hoan thanh N . Lo T L. . cong tac tai cong tac tai lugng GV GV hai
S6 lugng lugng R .| GV cong N A thanh noi dung la nir hoan la n@r hoan nguoi DTTS nguoi DTTS N R N N A N o
GV tham | GV tham > | GV la nguoi o thanh ndi dung ; X N A 5 o S s . RO .. | vung KK hoan | vung KK hoan | hai long long véi
GV X X GV la tac tai . 2 BD/tong s6 GV | thanh ndi dung | thanh ndi hoan thanh ngi | hoan thanh noi N . N o oAt .
gia BD gia BD - DTTS ving KK ndi BD/tong duoc BD BD dung BD dung BD dung BD thanh noi dung | thanh ndi dung vOi ndi ndi dung
o Y dung BD s6 GV uoc 9 9 Y BD BD dung BD BD
Truong




BIEU 2:

KET QUA BOI DUGNG CAN BO QUAN LY
(Kém theo Bao cao Phu luc)

A 7 A 2 Ae 2 i
Ke KET QUA THAM GIA BOI DUONG KET QUA HOAN THANH NOI DUNG BOI DUONG Y kien phin hoi cia | Ghi
hoach nguoi hoe chu
% % ) 1A x ) 1A % ) 1A % Ty 1€ % % ) 14
A A £ So lugng SO lugng A Ty 1€ % CBQL SO lugng Ty 1€ % So6 lugng Ty 1€ % So6 lugng CBQL A So lugng Ty 1€ %
7 0, 7 0,
TT| onvi | sé [ SOMuome [ TYIE% | oxyiong | SOMOnE | “cpo ™ | ceoL | Y€ % CBQL [ 1o, thanhnei | CBQLIA | CBQLIA |CBQLIangwosi| cBOLIa | congtictai | CERLCON [ “cgop cBoL
CBQL CBQL S CBQL la PR NN hoan thanh néi ; o N 3 . N R tac tai ving . i i s -
lugng - - CBQL la = cong tdc | hoan thanh 2 dung BD/tong nit hoan nit hoan DTTS hoan ngudi DTTS | vung KK hoan 5 hai long véi | hai long véi
tham gia | tham gia . nguoi . 2 . dung BD/tong J 5 i, 5 iy N . A s N . KK hoan .. .
CBQL BD BD nir DTTS tai vung ndi dung 56 CBQL s0 CBQL duoc | thanh noi thanh ngi | thanh ndi dung | hoanthanh | thanh ndi dung thanh néi ndi dung ndi dung
KK BD BD dung BD dung BD BD ndi dung BD BD dung Bb BD BD
Truong
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